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Times like these —some of you...

* Working essential services under pressure
* Learning to work remotely from home

* Working through the challenge of going into
survival mode scaling or shutting down, cut backs,
lay offs, salary reductions / freezes

* Learning to innovate, pivot quickly and other ways
of being nimble to survive and thrive

Smart vs Healthy

SMART HEALTHY

* Good decision sciences ¢ Good people sciences
* Strategy * Minimal Politics

* Marketing * Minimal Confusion

* Finance * High Morale

* Technology * High Productivity

* Low Turnover amongst
good employees
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Five Dysfunctions of a Team
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attention

RESULTS Status and Ego

Avoidance of
ACCOUNTABILITY

Low Standards

Lack of -
COMMITMENT Ambiguity

Fear of .
CONFLICT Artificial Harmony
Absence of

TRUST Invulner%y




Build a Cohesive Team

* Being open and building trust
* Engaging in constructive ideological conflict
* Committing to clear decisions

* Holding one another accountable for behvaiours
and performance

* Focusing on collective results
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Trust Reflection
Use the ZOOM Chat for the following

1. Think of someone in your personal life that you
trust (Friend/Family member). Why do you trust
them? List traits etc. in the chat

2. Think of someone that you go to for professional
service that you trust (Dentist, Mechanic etc.)
Why do you trust them? List traits etc. in the chat

The 3 C’s of Trust

Trust functions like a stock market
with three main stocks.
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First Break Out Group (6 min)

* Introductions
* Name and connection to ADR Field

* Reflection

* Which of the 3 C’s is your “go to” stock to build/earn
trust at work or at home?

* Which of the 3 C’s do you need to be mindful to invest in
to ensure a more balanced portfolio?

3 C’s of Trust
Care — Competence — Commitment

Stock Diagnostics

Shows Loyalty Demonstrates Shows Integrity
Values Team/ Ability Has Sound
Relationship Is Skillful Principles
Keeps Is Knowledgeable Is Reliable/
Confidences Is Up to Date o ;:yxz:desty
Ersrwh:;:\y RIS RES Is Accountable
Is Supportive ks Colaboraiive Follows Through
Is Kind s Resllient Follows Protocol
Does Self-Care I;ect%r:]ﬁggg Pursues Goals
Works Hard
Care Competence Commitment

Care Stock Reflection

. Shows Loyalty
How are you caring for yourself
and for your team during this Volue§ Tecm/
time? Relationship
Keeps
. . Confidences
* What is going well? -
ows
. ?
What has been hard? Empathy
* What could you do more of? EOL oo e
* What could you do less of?
Is Kind

Does Self-Care
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Sample Opening Round Competence Stock

* Where did you grow up? Reflect on your demonstration of Denl\cg;ﬂ;a’res

* How many siblings and your place? competence” with your team Is Skillful

* One significant challenge that you faced as a child? Is Knowledgeable
* What is going well? Is Up fo Dafe
* What has been hard? Knows Lirits
* What could you do more of? Is Collaborative
* What could you do less of? Is Resilient

Pat Lencioni Is Confident

yet Humble
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Create Cla rlty Facilitated Solutions

FACILITATED SOLUTIONS

* Why do we exist?
* How do we behave? APRIL 2, 2020 {3 >
* What do we do?

* How will we succeed?

* What is most important right now?

* Who must do what?

LIGHTNING ROUND
ORGANIZATIONAL CLARITY (rvie

WHY DO WE EXIST? HOW DO WE BEHAVE?
1 We inspire, equip and help 2 = All voices matter

people prevent manage and = We love what we do

resolve conflict » Shit happens, it's ok

'WHAT DO WE DO? HOW WILL WE SUCCEED?

3 Provide mediation, coaching, and 4 = excellence in facilitation
facilitation services for people in ® intentionality and excellence in
conflict and training and business development
development to help equip = offering a broad range of
people to address conflict conflict management products

www.tablegroup.com

INSTRUCTIONS: THEMATIC GOAL EXERCISE

. 1. Ask every member of the team to individually answer this question: “If we accomplish one thing

C reate C | ari ty during the next x months, what would it be?” Share and debate answers. The goal should be to rally
the troops, but more than anything else, it should give the leadership team clarity where to spend its

time, energy and resources. Leadership team members may need to temporarily abandon their

. Why do we exist? departmental objectives for the good of the organization as a whole. To help determine the thematic

goal, consider these facilitation suggestions:

* How do we behave?
[ Have every team member write down their answer.

* What do we do? [ Estimate time frame (between 6-9 months).
) B @ Consider this supplemental “If we do not accomplish we have failed.”
* How will we succeed? [ If there is push-back over the need for only one goal, recite the adage, “If everything is important

than nothing is.”

* What is most important right now? ) . o
. Once everyone has committed to answer, white board the team’s answers. Facilitation tips:

N

. ?
Who must do what? [ Encourage everyone not to hold back; ask the leader to go last
[ Write down all goals and any needed clarifying statements.

www.tablegroup.com
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. Discuss the list and determine if some of the answers might actually be a standard operating

objective. To determine this distinction, consider the following ideas:

[ Ask the questions: “Is this something that is always important?” “When are we not worried about that?”
“How is that different from last period, or next period or next year?”

[ Remind the team that a thematic goal is only for a specific period of time, and then it goes away. If
something is always important, it is more likely than not a standard operating objective.

. Ask the team to review the newly sorted list to identify which goal rises to the top as the
most important.

. If there are discrepancies, ask team members to take 60 seconds to convince the team why their

suggested goal is most important. Consider all suggestions.

. Team must then put a stake in the ground to select the thematic goal.

. Review the list of suggestions; many of these activities/concepts will likely populate the defining

objectives and standard operating objectives.

. Continue the discussion until you have 4-6 defining objectives (activities/components that define the

goal) and outline several of your team’s standard operating objectives (areas of focus that don’t
change from period to period).
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Facilitated Solutions 2012 Playbook

Why do we exist? We exist to equip and support people to prevent, resolve and
manage conflict.

Al voices matter. do. Shit happens; its

oK.

What do we do? We provide mediation, coaching, faciltation and training for
people in conflc

delivery;
range of conflict management products/services.

by providing a) excellence in service

What is most important right now?

Thematic Goal

Agreamans Traning Creste dvaopmantpan Fotowns
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Defining Objectives

Facilitated Solutions 2015 Playbook

Why do we exist? We exist to equip and support people to prevent, manage
and resolve conflct

Al voices matter. Shit happens; its

OK.

What do we do? We provide mediation, coaching, faciitation and training for
people in confct.

How will we succeed? We will succeed by providing a) excellence in service.
delivery; b
range of conflict management products/services.

What is most important right now?

Leverage our move to
141 Marion

Thematic Goal
Ronovate, efresh and Promote Family Practice | [ Workpiace Connctions.
our needs therapists, religious, (Mail out)
community contrs Open house.
Develop facilty
plan. capacity Associate gt in house.
Defining Objectives.

‘Standard Operating Objectives

WHAT IS MOST IMPORTANT RIGHT NOW? (evewonaossess

OUR THEMATIC GOAL ~#

To survive and thrive

OUR DEFINING OBJECTIVES: 5]
Become Stabilize our Serve (support) Lemonade: Give away - serve
trustworthy with finances our existing Leverage this - our community
online service clients through opportunity (be generous)
delivery this season

'OUR STANDARD OPERATING OBJECTIVES: 6]

Family Workplace ~ Training &  Client Internal Morketing ~ Finance/  Facilities
Practice Pracitice Specking  Relations  Capacity Legal
WHITEBOARD ®

9THE MEETING ADVANTAGE © w3
Facilitated Solutions
APRIL 2, 2020 8 >
LIGHTNING ROUND (ecor
ORGANIZATIONAL CLARITY (eview -
'WHY DO WE EXIST? HOW DO WE BEHAVE?
1 We inspire, equip and help 2 = All voices matter
people prevent manage and = We love whot we do
resolve conflict = Shit happens, it's ok
'WHAT DO WE DO? HOW WILL WE SUCCEED?
3 Provide mediation, coaching, and 4 = excellence in facilitation
facilitation services for people in ® intentionality and excellence in

conflict and training and
development to help equip
people to address conflict

business development

= offering a broad range of
conflict management products
and services

Commitment Stock

How are you developing the o bz
commitment stock at this time? Has Sound
Principles
. Is Reliable/
* What is going well? On Board

* What has been hard? Displays Honesty

* What could you do more of? Is Accountable

* What could you do less of?

Follows Through
Follows Protocol
Pursues Goals
Works Hard




Setting Limits, Saying No

YES NO YES
fo the underlying to the specific request.  fo a future-focused
value/principle/ Establish a clear and  offer to work fowards
interest. concise boundary.  your shared inferests.

“Yes, | agree “No, I am not able fo “Yes, let's review

that this is take it on right now my projects
an important given my current so that we can
project.” workload.” re-prioritize.”

Based on the work of William Ury (2007)

5/29/20

Break Out Group #2 (9 min)

Share one highlight regarding your reflection on ONE of
the 3 C’s of Trust in terms of:

* What is going well?

* What has been hard?

* What could you do more of?
* What could you do less of?

3 C’s of Trust
Care — Competence - Commitment

Smart vs Healthy

SMART HEALTHY

* Good decision sciences ¢ Good people sciences
* Strategy * Minimal Politics

* Marketing * Minimal Confusion

* Finance * High Morale

* Technology * High Productivity

* Low Turnover amongst
good employees

Pat Lencioni

Great Team Behaviours

Adapted from Patrick Lencioni

Focus on purpose &
priority

ACCOUNTABILITY Engage - follow up

COMMITMENT Clari%pectations
CONFLICT  Mine for cht

TRUST Build/tend the3\§<s

Recovering Trust

Trust functions like a stock market
with three main stocks.
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Recovering Trust

Trust functions like a stock market
with three main stocks.
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Recovering Trust

Trust functions like a stock market
with three main stocks.

>

HIGH TRUST
%are
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Recovering Trust

Trust functions like a stock market

>

HIGH TRUST
6543-2-101234567891011

DISTRUST

<t

with three main stocks.

Co

Reflection on Recovering Trust

* Think of a time when Trust was lost and recovered
* Someone lost trust with you... or
* You lost trust in someone else...

* What “C” stock(s) took the hit?

* How was it Recovered? Restored? Rebuilt?

Omission, Opposite or Counterfeit

Shows Loyalty Demonstrates
Values Team/ Ability
Relationship Is Skillful
Keeps Is Knowledgeable
Confidences Is Up to Date
Shows —
Empathy Knows Limits
> Is Collaborative
Is Supportive
Is Kind Is Resilient
Is Confident
Does Self-Care yet Humble
Care Competence

Shows Integrity

Has Sound
Principles

Is Reliable/
On Board

Displays Honesty
Is Accountable
Follows Through
Follows Protocol
Pursues Goals
Works Hard

Commitment

Omission, Opposite or Counterfeit

Care

Is Kind: ACTION Shows Loyalty

* Acknowledgment / Greeting \/Roelf;?oTr?s?\rig/

Omission: Keeps

* No Greeting Confidences

Opposite: Shows

* Scowl, rude gesture Empathy

Counterfeit Is Supportive
Is Kind

* Forced “put on” greeting
Does Self-Care

Omission, Opposite or Counterfeit

Competence

Is Up to Date: ACTION

 Seeks PD & evolving of practice
Omission:

* Rest on laurels

Opposite:

* Defends outdated practices
Counterfeit

 Taking PD session but not evolving

Demonstrates
Ability
Is Skillful

Is Knowledgeable

Is Up to Date
Knows Limits

Is Collaborative

Is Resilient

Is Confident
yet Humble




Omission, Opposite or Counterfeit

Commitment

Follows Through: ACTION Shows Integrity

. Has Sound
* Do what you say you will do Principles
Omission: Is Reliable/
. On Board
* Does not make commitments .
Displays Honesty

Opposite: Is Accountable

Follows Through
Follows Protocol
Pursues Goals
Works Hard

* Break commitments
Counterfeit:
* Makes elusive promises

5/29/20

Break Out Group #3

For your case where you or someone else has lost trust:

Using the 3C’s of Trust

1. Identify which of the 3C’s took the hit?

2. What specific dimensions are lacking and why:
Omission (absence of action)?
Opposite action?
Counterfeit action?

IF TIME ALLOWS THEN DISCUSS

3. Is the other party aware of the reason for the current low
state of trust and what specifically contributed to this status?

4. What would you or they need to do to start rebuilding trust?

Steps for Recovering Trust

* Listen to lean which stock(s) have dipped/crashed
* And how (Omission, Opposite, Counterfeit)

* Acknowledge and take responsibility for those
specific actions that contributed to the drop in trust

* Commit and take specific action to rebuilding trust
being mindful of the stocks that have been
depleted

* Do it! Follow through with actions that support
your words

Great Team Behaviours

Adapted from Patrick Lencioni

Focus on purpose &

RESULTS  \ | /iority

ACCOUNTABILITY Engage - follow up

COMMITMENT Clarh>ex<pectations
CONFLICT  Mine for cht
TRUST Build/tend the&s

The 3 C’s of Trust

Trust functions like a stock market
with three main stocks.
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Thank you for participating
Sustaining Team and Trust in
Times Like These
With David Falk MA CMed




